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every industry there are certain questions, such as rates of wages
and hours of work, which should be settled by District or Na-
tional agreement, and with any matter so settled no Works
Committee should be allowed to interfere; but there are also
many questions closely affecting daily life and comfort in, and
the success of, the business, and affecting in no small degree
efficiency of working, which are peculiar to the individual work-
shop or factory. The purpose of a Works Committee is to estab-
lish and maintain a system of cooperation in all these workshop
matters.
We have throughout our recommendations proceeded upon
the assumption that the greatest success is likely to be achieved
by leaving to the representative bodies of employers and em-
ployed in each industry the maximum degree of freedom to settle
for themselves the precise form of Council or Committee which
should be adopted, having regard in each case to the particular
circumstances of the trade; and, in accordance with this principle,
we refrain from indicating any definite form of constitution for
the Works Committees. Our proposals as a whole assume the
existence of organizations of both employers and employed
and a frank and full recognition of such organizations. Works
Committees established otherwise than in accordance with these
principles could not be regarded as a part of the scheme we have
recommended, and might indeed be a hindrance to the develop-
ment of the new co-relations in industry to which we look for-
ward. We think the aim should be the complete and coherent
organization of the trade on both sides, and Works Committees
will be of value in so far as they contribute to such a result.
We are of opinion that the complete success of Wrorks Commit-
tees necessarily depends largely upon the degree and efficiency
of organization in the trade, and upon the extent to which the
Committees can be linked up, through organizations that we
have in mind, with the remainder of the scheme which we are